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DHCA BOARD OF DIRECTORS MEETING MINUTES 
JULY 18, 2012 

 

I. Bruce MacGregor opened the meeting at 7:41 PM.  Attendees introduced themselves.  
Bruce determined that a quorum was present. 

II. Representatives from Fernbank, Inc., and Reed Hilderbrand spoke about restoration of 
Fernbank Forest. 

A. Susan Neugent stated that the 48-year lease of Fernbank Forest from Fernbank, Inc., 
to the DeKalb County Schools terminated this year.  The termination of the lease along 
with DeKalb’s budget problems have led to an “amazing assortment of rumors.”  These 
rumors, including construction of a convention center and cutting down the forest, are 
all false.   

B. Susan Neugent stated that Fernbank, Inc., is in a planning process for improvements 
to Fernbank Forest.  This process has just begun.  Fernbank, Inc., has had four 
meetings with neighbors of the forest, with attendance from around 80 of the 200 
neighbors. 

C. Susan Neugent stated that Fernbank will continue to be a “school in the woods to 
teach people about connecting to nature.”   

D. Reed Hilderbrand spoke about plans for Fernbank Forest.  The team includes two Reed 
Hilderbrand employees from Boston with experience on museum campuses, as well as 
a forest ecologist.   

E. Hilderbrand introduced “strategic principles” for the restoration of Fernbank Forest.  
The strategic principles are: 

1. The legacy of the land (interest in preserving the land and continuing the legacy of 
experiential learning) 

2. Connecting experiences (helping urban residents to reconnect with the natural 
world) 

F. Reed Hilderbrand spoke about the site analysis.  It is “truly remarkable” to have the 
combination of the museum, with its piedmont forest exhibits, and the forest.  The tree 
canopy dominates the experience.  Fernbank Forest has a collection of different bodies 
of water.  Peavine Creek is very dynamic – grows dramatically during rain, may flood, 
has invasive plants.  Smaller streams are much more stable.  The subcontinental divide 
(divide between creeks that run into the Chattahoochee and those that run toward the 
Atlantic) runs along the south side of Fernbank Forest.  The soil in Fernbank Forest is 
remarkably undisturbed. 

G. Reed Hilderbrand’s ecologist spoke about ecological impressions.  Urban forests 
provide a number of important services to the environment.  Fernbank Forest is one of 
very few remaining examples of mature piedmont forest in a city.  The forest has a 
great diversity of native plant and animal species, but there are also many invasive 
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plants.   

H. Reed Hilderbrand’s ecologist mentioned ecological concerns.  The forest is an “island,” 
surrounded by the urban environment.  The forest is not complete, because areas of 
meadow and young forest are not present.  The ecologist would like to add back some 
areas of shrubland.  The forest has been heavily invaded by invasive species, especially 
English ivy, which choke out the native plants.  Finally, the manmade pond is not a 
complete ecosystem.  The invasive plants need immediate attention.  Most of the 
invasive plants are dispersed by animals and come from adjacent residential areas. 

I. Ron Foust asked how access to the forest will change.  Susan Neugent indicated that 
the access has not been determined, other than that access will be through the 
museum rather than the Science Center.  Ron asked how much work is required to 
remove non-native plants.  Aneli Neutengen (sp?) responded that a similar project was 
done in Deepdene Park over a few years and at a cost of millions of dollars.  Bruce 
MacGregor asked whether poisons will be used.  The ecologist indicated that 
mechanical removal will be effective for most plants, but that small quantities of 
herbicide may be used to kill roots of larger invasive plants.  Tom Cross asked whether 
dead trees will be removed.  The ecologist indicated that any sick or dead tree near a 
path will be cut down in the interest of safety, but that the dead tree will not be 
removed from the forest because it becomes a resource for the forest.  Bruce asked 
whether Fernbank and Reed Hilderbrand will work with scientist from the Fernbank 
Science Center, and Susan answered that they will. 

III. The Fernbank Science Center was discussed. 

A. Bruce stated that the current plan of the DeKalb school system is to keep the Science 
Center open with a 40% budget cut.  However, the school board voted this week not 
to move forward with layoffs; therefore, the Science Center may still be at risk.  
Members of DHCA are working with others to start a foundation to support the Science 
Center. 

IV. Financial issues were discussed. 

A. Scott Storbeck presented the Executive Committee’s recommendation to allow the 
treasurer to pay expenses not included in the official budget without prior authorization 
from the Board.  The expenditures would be limited to $200 per expenditure and 
$1000 total per year.  The motion was approved unanimously. 

B. Formation of a 501(c)(3) organization was discussed. 

1. Scott presented feedback regarding formation of a 501(c)(3) organization.   

2. Scott’s summary of feedback is included as Attachment 1. 

3. Steve Misner asked about the feasibility of using part of membership dues for a 
501(c)(3).  Scott responded that this probably will be possible, so long as the 
membership form clearly indicates that each membership donation includes a 
specific amount for the 501(c)(3). 
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4. Bruce expressed the opinion that it would be a mistake to combine solicitation of 
donations to the 501(c)(3) with regular Tour and Membership solicitations. 

5. Steven Cappel asked how much of DHCA’s expenditures goes to potentially tax-
deductible contributions.  Scott answered that the percentage varies by year 
based on the number of major contributions made in that year. 

6. Scott mentioned that Virginia-Highland has both a 501(c)(3) and a 501(c)(4).  
Scott has put in a call to the treasurer to find out how the two work together. 

C. Elliott Kyle mentioned that a number of funding requests have come in lately. 

V. Historic preservation was discussed. 

A. The Artwood Road character area guidelines were presented to the Historic 
Preservation Commission on Monday.  The HPC did not vote on Monday but is likely to 
pass the guidelines without much change.  The guidelines started out as a document 
based mainly on height, mass, and scale. 

B. The 1642 Clifton Terrace lot subdivision (behind the Paradiso condos off Clifton) was 
discussed.  The lot is zoned for apartments, even though the rest of the street is zoned 
single-family.  A builder wants to divide the lot and build two single-family houses.  
Members of the DHCA are generally in favor of the builder’s position.  The Atlanta 
Urban Design Commission, however, does not want to get involved and/or set a 
precedent of allowing subdivision of lots.  Bruce stated that the DHCA needs to gather 
more information. 

VI. Bruce provided an update on land use. 

A. The Frazer Center applied for an overlay district and a special land use permit (SLUP).  
The overlay district is not likely to be approved, but the SLUP is likely to succeed.  The 
SLUP deals with operations, and operations (like parties) have been a problem.  The 
Frazer Center is starting to take steps (develop internal policies) to address concerns 
over things like loud parties and bus traffic on small neighborhood streets.  The 
DHCA’s point person is Bob Ballou, and Chuck Palmer is our volunteer attorney. 

B. The Matthews property at Oakdale and Vilenah is working its way through the system 
(question on whether it will or will not be a subdivision).  DHCA has suggested to 
builder that dedicating a lot to green space might be a good way to build goodwill.  
Tom Cros indicated that the HPC approved the first house on the property.  Neighbors 
had some concerns over setbacks, and HPC approved the large setback supported by 
the neighborhood. 

C. The County law department has generated a first draft of an overlay district.  The 
overlay district would match the zoning to the built environment.  The overlay district 
was written for Druid Hills but intended to be a template for other neighborhoods. 

D. Bruce indicated that Buckler and his partner are now suing DeKalb County over the 
property at Clifton and Oxford. 
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VII. Committee reports 

A. The Membership Committee met in June.  The Committee has a tentative five-point 
plan including a survey, a reorganization of categories, and revitalization of 
neighborhood groups.  The committee is interested in input from any other Board 
members on a draft of a neighborhood survey.  One of the major aims of the survey is 
to determine why so many neighborhood residents don’t join the DHCA. 

B. There is a concert to benefit Rutledge Park, 8/18, 8 PM, Red Light Cafe in Amsterdam 
Walk. 

C. The Transportation Committee needs a chair.  Tricia Elam will do research from her 
house but can’t attend many meetings. 

D. Susan-Anne MacKenna is setting up a Communications Committee. 

E. Thomas Winn (as interim Tour Liaison) has joined the Executive Committee 
unofficially.  The Tour Committee continues to meet.  Tour Committee is trying to 
gather as much information as possible from last year’s members.  Recruiting has 
started, and there are some interested parties. 

VIII. Bruce adjourned the meeting at 9:37 PM. 
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ATTACHMENT 1:  SUMMARY OF FEEDBACK ON FORMATION OF A 501(c)(3) 
 

 


