
Board of Directors Meeting 
Druid Hills Civic Association 

Emory University, North Decatur Building 
7:30 pm Wednesday, April 11, 2012 

 
Bruce began the meeting with announcements of two new Appointments 

1. Anne Salter, the director of the Ogelthorpe University Library, will be the Division 6 Chair, a 
position she has held before. 

2. Jim Morawetz, past DHCA president in 2008, will be the Land Use Committee Chair. 
 
Financial Disclosure 

1. Eleven members asked for financial disclosures for last 5 years, so copies for 2007-2010 were 
made and distributed.   The 2011 summary is still not complete (it is tax time), but will be made 
available.  Information includes summaries of the Goldman Sachs, checking and PayPal accounts 
and includes a record of the legal fees approved last month. 

2. Going Forward.  The point was made that it would be simpler to have the fiscal calendar start and 
end in August when there are fewer monetary transactions.  The bylaws would need to be changed 
but this will be looked into this year. 

 
Adoption of Budget 
The DHCA Budget Committee of 7 includes the current President, the Administrative VP, the Treasurer, a 
past president and a past treasurer. 
Income includes estimates for the 2012 House Tour. 
Expenses include 

• Funds to upgrade our website (under communications) which has been having some problems. 
• Funds allocated for a re-supply of sign toppers.  Details of signage sources and costs are needed. 

A concern was expressed that there are groups we have funded in the past that assume funding will 
continue automatically.  We need to communicate that DHCA contributions need to be evaluated and voted 
on each year.  An example is that OLPA was given $10K annually for 10 years but the annual contribution 
is now $2.5K.  However, individual donations made directly to OLPA (a 501c3 organization) have a tax 
advantage, but donations to the DHCA (a 501c4 organization that can advocate before the zoning board) 
do not.  It was pointed out that if we are expected to support tax free community organizations, we should 
come up with a way to take advantage of the tax laws.  It was also pointed out that the budget, completed 
in March, depends on the one major funding source which takes place in April resulting in the Budget 
Committee needing to reassess the budget again after the tour is over. 
A Motion to approve budget as presented passed unanimously. 
 
Membership Update 

1. 50 members were added last month and membership is now at 355. Historically, between 600 and 
1000 of the 4000 households have been members, but only 2000 of the households are single 
houses.  A reasonable goal is to have 50% of these households become members. 

2. It is clear that negative perceptions of the DHCA need to be addressed, especially regarding 
confusion between the DHCA and the DeKalb County Historic Preservation Commission. 

A Motion to form a membership committee to address low memberships passed unanimously. 
Claudia Keenan, Justin Critz, and Bruce MacGregor are among the volunteers of this committee. 



A suggestion was made to consider combining memberships of the DH patrol and the DHCA as other 
neighborhoods do.  It may then be possible to both increase memberships as well as reduce the per -
household cost of the patrol. 
 
Tour Update 
Everything is coming together but more docents are still needed.  199 of the 280 needed docents have 
volunteered. 
The Gala for the sponsors will be at the DH Golf Club next week from 7-9. 
The Artists Market opening reception is open to all on Thursday, April 19, from 6 – 8:30. 
 
Buckler/Nunan Update 
A response to Mr. Buckler’s demand for legal fees has been filed.  
We have encouraged DeKalb County to purchase all or part of the tract  
We are told that Mr. Buckler is in confidential negotiations with county, and that permission to appraise the 
property has been given. 
 
Land Use Updates 

1. Frazer Center (FC) 
a) The FC has exceeded their grandfathered allowances.   
b) Traffic has been rerouted from Ponce to the back gate due to bridge problems but we have 

not obtained details regarding the bridge problems. 
c) DHCA was not included in the FC negotiating committee.  However, DHCA representatives 

(Bruce MacGregor, Robert Ballou and Chuck Palmer) were later added to the committee at 
DHCA insistence  

d) The FC is proposing to separate the property into 4 sections: buildings, gardens, 
parking/forest, hospitality house.  The gardens have been proposed to be classified as an 
Event Center. 

e) We are asking the FC to:   
i. Downsize the current zoning from R-85 down to R-30,000 so that if the property is 

ever sold for housing, the density will be similar to that of S Ponce de Leon 
ii. Limit evening events with loud music, 
iii.  Re-route traffic away from the rear entrance.   
iv. Maintain buffers to the adjoining neighbors. 

f) There is significant animosity between the FC and the neighbors, and many misstatements 
have been made.  Also there are jurisdiction issues since concerned residents & parts of 
the FC are in the City of Atlanta, but the event sections of the parcel are in DeKalb County. 

2. Matthews Property 
Multiple unconventional lots were re-platted to 10 conforming lots and were approved by 
the Historic Preservation Commission.  The lots on Oakdale will maintain the typical 
Oakdale lot width.  Justin Critz will follow up with the owner regarding the setting aside of 
one lot as community greenspace. 

3. Lullwater Gardens Apartments         
 Trinity Development Co. has an option on the Lullwater Gardens Apartments and hopes to 
rezone the property to mixed use development, similar to Emory Pointe, and build student housing 
and retail.  Members have met with the developer, and communicated that;  

a)  most of the 4 acre site is in the flood plain and/or the stream buffer 
b)  the neighborhood does not support retail on this site, and will likely not support a rezoning. 



c)  the neighborhood can support multifamily use on this site, but the preference is for units 
for sale rather than rental. 

d) Any development must conform to Historic Preservation Guidelines and fit in with the 
Lullwater Character area.   

4. University Inn site 
The adjacent Catholic Center is no longer considering purchasing this property. 
A developer of student housing had expressed interest but there has been no follow up to 
date. 

 
Historic Preservation Updates 
There has been discussion on changing the time period that defines our historic structures.  Currently a 
structure is historic if built before a specified date, but consideration is being given to change this to a 
rolling 50 year period.  However there may be a problem with this revision if newer, unwanted structures 
become historic. 
 
Legislative Update 

• Efforts to undermine The Historic Preservation Enabling Act at the 2012 General Assembly have 
been defeated: first as an amendment to an existing bill, then as a stand-alone bill, and finally as 
an attachment to last year’s condominium bill. 

• The potential creation of a City of Brookhaven is to be voted on in a July referendum.  Many are 
now becoming nervous as people realize there are negative impacts on the rest of the county if 
new cities claim the best commercial districts and minimize costly residential areas.  Our options 
include doing nothing, merging with City of Atlanta or with Decatur, becoming a part of a new 
Central DeKalb City, or locking in the existing county.  Volunteers are needed to look into these 
options and can contact Bruce MacGregor. 

 
New Business 

• The Minutes were approved for February 2012 and for March 2012. 
• Volunteers are needed this Sunday, 5:00 at St. John’s Church for moving furniture to prepare for 

the Artists’ Market. 
 
The meeting adjourned at 9:08 
 


